
TALKING ABOUT OUTCOMES



WELCOME
&

INTRODUCTIONS



OVERVIEW



• Explore how to 
continuously improve 
positive behaviour at WHS

• Role of B1 Leaders
• Personal professional 

Development



PROGRAM
• Session	1- Setting	the	Scene- perspective	on	
issues	
• Coaching
• Session	2	– Formal	Input
• Problem	of	Practice	&	Coaching	
• Coaching
• Session	3	– Short	Presentations	on	“learnings”	–
feedback	to	Exec



Aim	for	at	least	
5	takeaways

TAKE AWAYS





• 2028
• BOB

CHANGE

Change	is	happening	all	the	time



WHS STORY

• Constantly	changing
• Data
• “Anecdotal”



• 2028
• BOB

CHANGE

Change	is	happening	all	the	time



DATA
TERM 1 2019 – 11 WEEKS 

Exclusions x 6
Suspensions x 55
Internal Suspensions x 10
Take Homes x 45
Time Out Admins x 50

TOTAL “INCIDENTS” = 166 for 532 kids
= 166 over (35+24)*10.2 OR 708 periods 

IS THAT AN UNACCEPTABLE SET OF NUMBERS?



DATA
TERM 1 2019 – 11 WEEKS 

B1 LEADER CALL OUTS – Av 16 /day

In 11.2 weeks = 916 

ARE ALL THE CALL OUTS NECESSARY?
IS THIS EARLY INTERVENTION STOPPING 

ESCALATION OF ISSUES?



THERE ARE 
SOME 

CHALLENGES





1. Challenge	your	own	assumptions
2. Be	radically	transparent	and	model	it	for	
others

3. Be	a	learning	machine
4. Have	mentors	and	pick	them	carefully
5. Build	strong	relationships
6. Serve	others

-Marcel	Schwantes

SIX SIGNS of LEADERSHIP

TAKEAWAY



A	SLIGHT	
DIRECTION	CHANGE

KNOW	YOURSELF

LEAD	YOURSELF



Self Awareness
Character
Strengths

Role 
Statements
“Work” - Feedback

Sweet Spot

Emotional 
Intelligence
Relationships

Know
Yourself

Working
with Others

Know the 
Work



•Reflection

•Advice

•Mentoring/Coaching 

•Psychometric assessment

Self Awareness

www.humanmetrics.com



In poorly performing companies, employees are 79% 
more likely to have low self-awareness and have 20% 

more ’blind spots’

Organisations

Leaders
High self-awareness is the strongest predictor of 

leadership success



Emotional 
Intelligence is 
responsible for 58% of 
your job performance.



FEEDBACK,	GUIDANCE	
&	COACHING

Three	inter-related	elements









The	Power	of	
Conversation







LEARNING 
BASED 

FEEDBACK

CONVERSATIONS







CONCERN BASED 
FEEDBACK

RADICAL CANDOR
FIERCE CONVERSATIONS



RADICAL	CANDOR

TAKEAWAY



TALKING	ABOUT	IMPROVING	
OUTCOMES

some	key	elements





































WHERE	TO	NOW?
• Share	“some	issues”	– 3	on	card
• Individual	meetings	re	big	picture	&	your	own	

professional	learning	



Lynne Symons & Nancy Schupelius


