
“TALKING	LEADERSHIP”	

WILLUNGA	HIGH	SCHOOL



PROGRAM

SESSION 1 Know Yourself – Lead Yourself

SESSION 2 Know the Work – Lead the Work

SESSION 3 Know the “Team” – Lead the “Team”

SESSION 4  Know the Story – Lead the Story





TELL IT IN YOUR OWN VOICE

All voices are different

TELL	THE	STORY





RECAP	- SESSION	2



KNOW THE WORK 

LEAD THE WORK























BETWEEN SESSION 2 AND 3
(Monday TBA , Term 4)

• Four		readings	
• Undertake	SURVEY	MONKEY	- email	me	with	5	respondents	links
• 1:1	meeting	 to	debrief	 results	and	discuss	in	relation	to	self	awareness	work.

Optional
• Practice		Reflective	journaling	 process
• Collect	your	own	readings	 - Facebook	page	or	twitter	or…
• Personal	Goal	Setting



KNOW THE (OTHERS)TEAM

LEAD THE (OTHERS)TEAM





WHAT IS NEEDED?

EMOTIONAL INTELLIGENCE



Emotional intelligence is the ability to 
recognise, understand and manage emotions in 
ourselves and others.

Emotional Intelligence is divided into the four 
clusters of Self-Awareness, Self-Management, 
Social Awareness and Relationship Management.

Often been referred to very broadly as “people 
skills”







• emotional	 self-
awareness,	where	you	
are	able	to	read	and	
understand	your	
emotions	

• accurate	self-assessment,	
where	you	understand	
strengths	&	weaknesses;	

• self-confidence,	where	
you	have	a	positive	and	
strong	sense	of	one’s	
self-worth.	



Social Awareness

• Empathy, which is understanding 
others and taking an active interest 
in their concerns; 

• Organisational awareness, which is 
the ability to read the currents of 
organisational life, build decision 
networks and navigate politics; 

• Service orientation, which is 
recognising and meeting student 
needs. 



Self Management

• Self-control,	which	is	keeping	
disruptive	emotions	and	impulses	
under	control; 

• Transparency,	which	is	maintaining	
standards	of	honesty	and	integrity,

• Managing	yourself	&	responsibilities;	
• Adaptability,	which	is	the	flexibility	 in	

adapting	to	changing	situations
• Achievement	orientation,	 which	is	

the	guiding	 drive	 
• Initiative,	which	is	the	readiness	to	

seize	opportunities	 and	act.	





EQ	TESTS

Handout	–Emotional	Intelligence	



LEAD	OTHERS	
LEAD	TEAMS	VIA	FEEDBACK	

The	power	of	conversation
(RELATIONSHIP	MANAGEMENT)	







Handout	–Communication	 - Exercise	





Handout	 -Psychological	Trust	









Handout	–Feedback	- Forbes	





FEEDBACK	IS	JUST	INFORMATION

UNLESS

YOU	DO	SOMETHING	“WITH”	IT!



Handout	–Sandberg	- Feedback





How “brave” are you  
about having conversations 

when there are 
Johari Windows

Handout	–Bad	news	- Feedback



THE POWER &
IMPORTANCE OF 
CONVERSATION

(Susan Scott – Fierce Conversations)



FIERCE	CONVERSATIONS
SUSAN	SCOTT

https://www.youtube.com/watch?v=oVKaXUB4EFg



Source –Fierce Leadership – Susan Scott 



Source –Fierce Leadership – Susan Scott 



WHAT	NOW
SESSION	3



BETWEEN SESSION 3 AND 4
(Monday Week 6, Term 4)

• Four	very	short	readings	
• Undertake	EQ	test	– will	email	link	of	2	“free	ones”
• OPTIONAL	1:1	meeting	 to	debrief	EQ	test	– possible	 Johari	Windows	and	

work	on	a	“proper	career/work	goal”



HEADING
Body Text Here…



HEADING
Body Text Here…



HEADING
Body Text Here…



HEADING
Body Text Here…



HEADING
Body Text Here…



Develop	an	iSMART GOAL

• Earlier	feedback
• Self	(work)	awareness
• Leadership	Prompts
• GROWTH	Model
• Not	SLOTH
• “discuss	in	our	1:1”







Lynne Symons
w: makelearningbetter.com

fb: Make Learning Better
m: 0419827143
t: @symolyn
e: lynne@makelearningbetter.com


