
A NARRATIVE ON 
“DIFFERENCE”

or
How we might change the school world and the outcomes 

for our students





Did you Know - 2028
https://www.youtube.com/watch?v=QpEFjWbXog0

Did you Know - 2028
https://www.youtube.com/watch?v=QpEFjWbXog0





The Mark Oliphant College Story

Why it is important to tell the story

If you don’t someone else will

What was our story – became our 
very major piece of business

www.moc.sa.edu.au



• Category 1 School
• Low Retention
• Low Completion
• Low Attendance
• Low Engagement

Pre - MOC history

MOC began in 2010



“Demography	is	not	Destiny.”

Julia GillardJulia Gillard

Julia Gillard, 2010





OUTCOMES







IMPROVEMENT	IN	SACE	WAS	NOT	THE	ONLY	CONSEQUENCE	OF
OUR	APPROACH







ONLY	GOING	6	YEARS
&

STILL	CATEGORY	1



The college was formed with 4 core key 
principles 
•Schools within a school
•Innovation is a cornerstone of our practice
•Strong connections with community – local, 
education and global 
•Believe that our students can and will achieve.

PRINCIPLES 



Entitlement Video 




ENTITLEMENT
• New Spaces
• Schools within schools
• 1:1 Program
• Leadership Structure





What did it 
lead to?





Never	going	to	be	enough
Needed	to	Learn	More
Went	to	Ulearn in	2010	and	met	
Stephen	Heppell
Invited	him	to	come	to	MOC	in	
2011
He	did	–
Said	some	very	kind	things	
about	the	1:1	program	but…..









Could this be the curriculum key to
ENGAGEMENT  AT MOC ?

•Amazed by their clarity of purpose, commitment 
and quality of product
•Invited HTH personnel to MOC (2012-2015)
•Looked at structures first – our clarity
•Six staff (R-12) selected to train at HTH



ENGAGEMENT
• Structures that 

could work K-12
• Project Based 

Learning
• Authentic Audience



LESS IS MORE STRUCTURES
In	Senior	Years

•No	Study
•1:1	was	24/7
•Workplace	Practices
•Integration	PBL- Year	10
•Timetable	-sp subject–more	 time

In	General

In	Middle	Years
•No	Choice
•1:1	was	7/5
•Teaching	Teams
•Integration	of	Subjects
•T’table-standard	content/pedagogy

(also	K-6)



Exhibition of learning Video







What did it 
lead to?











More than just staff & students

MOC	+	EXTRA	CURRIC	ACTIVITIES
OVER	30	PER	WEEK



EMPATHY
• All children must belong-

relationships are child centred
• More than our par ts-open the 

“school”
• From drip feed to immersion





Social Media - Video



What did it 
lead to?





Until then –
Didn’t know 

what we 
didn’t know



Enrolments	– new	building	 – special	
zone

Engagement	– “everyone	happy(ish)”

Positive	- achievement	– FLOW-
relationships	

BUT	Results	still	very		ordinary	





What did it 
lead to?





iTunes U video







Lynne	Symons
w: makelearningbetter.com

e: lynne@makelearningbetter.com

m: 0419827143

t: @symolyn

f: Make Learning Better



ALL ABOUT “SPACE”  

PHYSICAL
SPACES

DIGITAL
SPACES

SPACE	FOR	
LEARNING

PROFESSIONAL
SPACES

VIRTUAL
SPACESCOMMUNITY

SPACES



PHYSICAL SPACES

• Schools within schools  
• The design concept
• Flexible spaces



Don’t forget the Outside



Third Spaces –
fun, surprise, share, learning opportunities, 

celebration!





SPACE TO LEARN
• Schools within a school
• Uniform, rites/culture
• “Autonomous”
• Equivalent Leadership in each 

sub-school
• Developing focus on 

exhibitions of student work
• Openness of facilities
• Develop teacher capacity
• SAME AND DIFFERENT

• Identification with (sub) schools-
teachers and students.

• More time for English / Maths (R-12)
• Less children/students for each teacher-

teacher teams
• Less teachers for children/students
• Less movement
• Less Choice- none R-9! 
• More time/more depth for all subjects
• Agreed content and pedagogy
• LESS  is MORE



VIRTUAL SPACES

• On	Line	Learning
• Shared	Learning	
• Flipped	Classrooms
• Digital	Portfolios
• Twitter/fb/YouTube



PROFESSIONAL SPACES



SO	WHAT	IS	IMPORTANT	?
- to	you?
- to	your	community	(ies)?
- and	what	is	the	community



APPRECIATIVE 
INQUIRY

• What is working?
• What do we want to 

bring/embed?
• What politically can’t we 

lose?



SO	TO	“YOUR”	IMAGINING
MAKE NO MISTAKE!

It is the IMAGINING of the educators

& how you share that IMAGINING

That will have a massive influence






